2803/301 \ R
INDUSTRIAL ORGANIZATION P
MANAGEMENT II AND
QUALITY CONTROL II
Oct./Nov. 2021

Time: 3 hours

THE KENYA NATIONAL EXAMINATIONS COUNCIL
DIPLOMA IN FASHION DESIGN AND CLOTHING TECHNOLOGY

MODULE III

INDUSTRIAL ORGANIZATION MANAGEB’LEN@;H AND QUALITY CONTROL II

3 ho;{;’s,oc)
A\

S

INSTRUCTIONS TO CANDIDATES

This paper consists of TWO sections; A and B.

Answer any THREE questions from section A and any TWO questions from section B in the answer
booklet provided.

Maximum marks for each part of a question are as indicated.

Candidates should answer the questions in English.

This paper consists of 3 printed pages.

Candidates should check the question paper to ascertain that all the
pages are printed as indicated and that no questions are missing.
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SECTION A: INDUSTRIAL ORGANIZATION MANAGEMENT II (60 marks)

7 Answer any THREE questions from this section.

1 {a) Explam four orounds on which ﬂoods can be returne to the i ppher (8 marks)
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(b) HIOthht the procedu,re for conducting method | study. u_;[\_wf‘ 9 & (9 marks)
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(c) Outlmc t.hree ajmj of nzunuplsmb body movement during production. (3 marks)
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2 @ Explam four factors which may determine the layout of a store. (8 marks)
(b) Outline siy } ,ways of reducing_ mduqtrial disputes. (6 marks)
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(c) Descnbe three ways of attaining minimum mo jon durmtg roduction. (6 marks)
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(b) Explam threeiben fltb of SOleJ. services to workers. (6 marks)
(c) Highlight eight characteristics of a competent(shop steward. (8 marks)
i (@) Describe three costs which can be incglrj;:ed" in waste management. (6 marks)
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(b) Explain three ways in which fachogy; mspectors can enhance safety in industries.
@‘— (6 marks)
(c) 1) Explain the term “specification’. (2 marks)
(1)  Outline three benefits of setting specifications in a contract. (6 marks)
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(b)  Explain four ways of maximising the use of storage Space. ( y‘m - J; ”Mltur::lgkos)a{,
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SECTION B: QUALITY CONTROL II (40 marks)

Answer any TWO questions from this section.

6. (a) Explain two aims of involving all the members in an organization when implementing
£ total quality control. (4 marks)
(b) OQutline three possible future trends in quality control. (6 marks)
(c) Explain the following terms as used in quality control:
(i) conformance; (2 marks)
(i) tolerance; (2 marks)
(iif)  acceptance sampling. (2 marks)
(d) Explain two benefits of allowing tolerance in specifications. (4 marks)
T A group of workers have voluntarily agreed to be meeting on a regular basis to address the

declining quality of products.

(a) Explain any four activities the group can en gage in fo reverse the trend. (8 marks)

(b) Outline four benefits of such a group to'the organization. (8 marks)

(c) Describe two ways in which the management can strengthen the quality team.
(4 marks)

/8{ (a) Explain the contribution of each of the following departments when developing
a quality standard:

(i) marketing; (2 marks)
(i) production; (2 marks)
(111)  design. 2 marks)

(b)  Describe each of the following types of standards: SN ;1r et
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(ii)  performance. < -'.j\?_'“f""" \‘r RAS Fessferets (2 marks)
(c) Explain four benefits of setting standards in a firm. (8 marks)
(d)  Outline the functions of each of the following in a final inspection process:
(1) tape measure; (I mark)
(11) lens. (1 mark)
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